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Library Trustees Board Meeting 

January 22, 2018 

 

Present:  Kristian Connolly, Diane Kreis (via phone), Luisa Lindsley, Sue Murray, 

Bill Paton, Erik Volk 

Meeting called to order at 7:01PM 

• Bill moved to approve the minutes from the December 11th meeting.  Diane seconded and the minutes were 

approved. 

• Trustee Vacancies 

o Bill has indicated he will finish out this year but will not complete his term which leaves an open seat for 

the current term. 

o Diane and Erik who are both completing their term announced they will not be running again. 

o Discussion ensued about possible residents who might wish to serve.  Various trustees provided a 

number of possible names.  Kristian will pursue contacting some of these folks as well as people who 

have indicated interest in the past. 

o Bill asked how long he should continue meeting with Lisa to sign financial documents.  Kristian replied 

until the current term year ends at Town Meeting in March. 

• Lease Discussion 

o Kristian indicated that the last communication with Rural Edge about the lease was on January 2.  Rural 

Edge’s legal team has the lease changes we sent to them but we have not heard back from them. 

o Kristian indicated he had studied the expenses provided by Rural Edge further and believe that there is a 

monthly fee of $125 for maintenance supplies, HVAC outside contractor and other maintenance 

expenses but that money is already allocated into a reserve fund for these expenses.  He would be 

comfortable negotiating a rent of $1250 instead of the offered $1500, taking this into account unless 

there are other reasons/rationale for a further reduction. 

o Erik asked if we would continue paying our current rent until a lease is signed.  Kristian and Bill 

confirmed they believe this is the case. 

o Bill asked who would sign the lease once finalized.  Kristian indicated he believed it would be the 

Selectboard.  However, the Selectboard would take our input regarding who should sign it as well as 

other changes we might wish to suggest. 

o Kristian questioned whether we should include a clause that would reduce our rent if Rural Edge asked 

for a tax break and got it.  Bill said that Rural Edge would likely have no real incentive to do so if we were 

paying the rent they requested. 

o Kristian indicated we may wish to add a clause to the lease that allows us to get out of the lease if the 

Town refused to fund it in the future for any reason. Kristian said we should talk to Mary to be sure we 

are protected in some way in this circumstance. 

• Budget Discussion 

o Kristian confirmed that full budget amount is in the proposed budget for approval at Town Meeting. 

o Erik attended the last Selectboard meeting and answered questions about the proposed budget.  He 

reported that there were some questions but nothing unexpected or that he was unable to respond to. 

o The Board should be prepared to provide additional information about the amended number at Town 

Meeting in case it is questions or an explanation is required. 

• Snow Removal 
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o Kristian reported there were two occasions where Rural Edge did not remove the snow . Snow removal 

has been fine in the past but they have not been doing a good job lately. Also, the snow melt bucket is 

empty. 

• Policy Discussion 

o Kristian requested that we document a formal policy that the Librarian can organize his/her schedule 

however they wish as long as it averages out over the course of the year to 22 hours a week.   

o Kristian requested that we clarify our policy regarding holidays.  There was some confusion recently 

about MLK day as Luisa asked if she could work on Monday since schools were open.  The Board 

requested that she just put the time elsewhere on a timesheet in accordance with the 22 average hours 

per week policy discussion.   

o Erik suggested that we should state at the beginning of the year which holidays the Library would be 

open (if any.)   After some discussion, it was decided that the Library would remain closed on Town 

Holidays and that the Librarian could work those days, if desired, but the hours would be recorded 

elsewhere to eliminate timesheet confusion. 

o Kristian brought up the possibility the Librarian position could be made a salary position instead of 

hourly to mitigate the timesheet issues we have run into.  The Board may wish to investigate that in the 

future as there may be other repercussions to this. 

• Librarian’s Report 

o Luisa provided a Librarian report which follows these minutes. 

o Highlighted items included: 

▪ A new Spanish group for adults starting on February 2nd.  A Spanish group for kids will also be 

starting in the Spring. 

▪ A “Music for Families” is planned for the 3rd Friday of each month. 

▪ Ongoing programs include Chess Group meeting on Mondays, Meditation Group on Sundays, 

TOPs on Thursdays, Craft Group on Wednesdays as well as the Book Discussion on the last 

Wednesday of the month. 

▪ Luisa did not do a newsletter this month but it has proven to be a very important 

communication vehicle along with Facebook. 

▪ Diane departed the meeting at approximately 7:56 PM. 

▪ The Holiday party was very successful with approximately 61 people in attendance. 

▪ Luisa indicated that workshops for the Summer Reading program are coming up in Februrary 

and she will need to attend. 

▪ A music program is also planned for August as part of the “Libraries Rock” theme.  Participating 

bands are playing in every Library to help the libraries raise money. 

▪ We have found a volunteer IT person who has helped with IT issues and plans to continue to 

assist. 

▪ Luisa’s new laptop is working well and she is working with the new IT volunteer to transfer files 

of the old computer. 

• Sue motioned to end the meeting.  Kristian seconded and the meeting ended at approximately 8:14 PM. 
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